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What'’s a startup
really?



SME

Proven business model
Moderate growth

Own resources / private equity
Moderate risk - moderate reward

Startup

Innovative business model
Rapid growth

Venture capital

High risk - high reward



PHASES OF A STARTUP

Profit

Explore Validate Build Launch Maturity
(concept) (pre-seed) (seed/startup) (early stage)
Bank Funds
IPO Investors

VC Rounds

Crowd funds

Angel funds
VC Rounds

Self-funding
Bootstrapping
Friends/Family
Govt. Grants

Lean Costs
Self-funding

Bootstrapping




The 1dea 1s worth nothing.
Execution 1s King.



Everything you believe 1n
1S Jjust a hypothesis.



Focus on the problem, not
the solution.



Start with a niche.



[.aunch the earliest
possible.



[t takes three to tango.



There 1s no runbook.
There are frameworks,
peers, mentors, coaches,
advisores.



The ones that succeed are
the ones who adapt.



Stay healthy & keep your
team In balance.



Thank you!

QUESTIONS & SHARES

linkedin.com/in/editecruz

+351 914 399 647 Edite @
editecruz@gmail.com Cruz



https://www.linkedin.com/in/editecruz

PITCH SPEED DATING

"We help (X) do (Y) by doing (Z)"

Edite @
Cruz



PITCH SPEED DATING

e What'’s the problem that you are trying to solve?
e Who is vour client and what do they struggle with?

e Who 1s your competition and how is your product /
service creating different value than theirs?

} "We help (X) do (Y) by doing (7)" pite @



